Jo Vanstone

From: sponsorship@budleighmusicfestival.co.uk

Sent: 03 March 2023 19:18

To: Lynne Ward

Subject: FW: Budleigh Music Festival - Tea Dance Funding Request

Attachments: Letter from Chair to BS Town Council.pdf; Tea Dance Letter to Attendees.pdf; Tea

Dance - Key Contacts Event Timetable.pdf; 2022 Accounts - nine months to 31st
August 2022 - signed December 2022.pdf; Budleigh Music Festival Programme
2023.pdf

Importance: High

Dear Mrs Vanstone,

My email below was bounced back from the address we have for you so | have used the general office
email address at the Town Council. | would be grateful if you would confirm safe receipt.

Many thanks,

Cedric Peachey

From: sponsorship@budleighmusicfestival.co.uk <sponsorship@budleighmusicfestival.co.uk>
Sent: 03 March 2023 18:23

To: jovanstone@budleighsaltertontowncouncil.gov.uk

Cc: roger.sherriff@budleighsaltertontowncouncil.gov.uk

Subject: Budleigh Music Festival - Tea Dance Funding Request

Dear Mrs Vanstone,
Budleigh Music Festival — Tea Dance on 2" July 2023

Following the conversations last month between Roger Sherriff and Kate Somerby, Chair of Budleigh Music Festival,
please find below our request for funding support for the Tea Dance event on 2" July during this year’s annual
Music Festival. The Tea Dance is part of a comprehensive outreach programme addressing all sectors of the
community through events that respond to their varied needs and interests.

As explained in the attached covering letter from our Chair, Kate Somerby, we aim to bring 100 elderly, disabled,
isolated or marginalised members of the local community together for an afternoon of light-hearted music, singing
and dancing. We have now approached and spoken with the following residential homes and care services who
have each expressed a strong interest in the Tea Dance and expect a number of their residents and care patients will
wish to attend.

The Firs, Budleigh Salterton
Bay Court, Budleigh Salterton
Pinewood, Budleigh Salterton
Home Instead, Clyst St Mary
Bluebird Care Agency, Exmouth
Seachange, Budleigh Salterton
The Old Vicarage, Otterton

Where necessary, we will organise suitable transport, using minibuses or taxis. Final details on the number of
attendees and their transport requirements will be known closer to the event, depending on individual
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circumstances at the time. It is likely that some attendees will have to be accompanied by their carers for health
and safety reasons. As the event takes place on a Sunday, special arrangements may be required to ensure carers
are available to accompany persons from care homes or those who depend on external care support at home.

Our budget for the Tea Dance therefore includes firm costs alongside our best estimates based on current

information. We have not included a funding provision for carers at this stage as this will depend on the personal
requirements of attendees.

Artist costs
Superlocrian 875

Event direct costs

Hire of hall 95

Travel costs 350 Hire of mintbus £70 * 5

Tea, coffee, cake 350 Quote from Launchpad
795

Allocated costs

Event management. first aid 110
Advertising/PR/brochure costs/website 309
Subscriptions and Insurance 13
Artistic Director 113
Other costs and Admin 45

590
Total cost 2,260

We seek a contribution from Budleigh Salterton Town Council of £1,500 which would cover the bulk of our direct
costs (£875 + £795 = £1670). We are looking to cover indirect, allocated costs through grant applications to other
funding sources.

In support of our funding request, please find attached:

e Aletter from our Chair, Kate Somerby, introducing Budleigh Music Festival and the Tea Dance
e A letter from our Artistic Director and our Chair, inviting potential attendees to the Tea Dance
e The Tea Dance timetable with key contacts

e Budleigh Music Festival Report and Financial Statement for 2022

e Adraft leaflet with the full Festival programme.

Please contact me if you have any questions. | look forward to hearing from you once the Town Council have
considered our application.

Kind regards,

Cedric Peachey

Sponsorship & Funding Lead — Budleigh Music Festival

Tel: 01395 232 770

Welcome to Budleigh Music Festival - Live Classical Music Festival in Devon




Our vision is to bring audiences and artists together to explore the world
through a shared love of music.

C We do that by:

M U S I Creating musical events of the highest quality to Entertain, Educate, Inspire,
Reflect and Involve all parts of the local community.

F E ST I v A L Increasing accessibility to the Festival by providing appealing programmes
and events that promote Inclusion and Diversity with opportunities to

participate in music-making;
Supporting and Encouraging young musicians and artists at the beginning of
their careers

TEA DANCE - PUBLIC HALL JULY 2nd 2023 3pm

Budleigh Music Festival has been steadily evolving post-Covid, under the inspirational artistic leadership of Jason
Thornton and supported by the Chair and Trustees. We are determined to bring the joy of live music to as many
corners of our community as possible, and to break down any barriers to participation. We want everyone in our
community to feel that the Festival belongs to them and that they are welcome.

2023's festival will see over 200 young people attending concerts, with specially-designed projects to support
teachers and students ahead of their visits. Partnerships have been established with Mill Water Special School,
Exmouth Deaf Academy and Exeter's School for the Blind, In-Focus and a number of state primary and secondary
schools.

However, we want to reach an even wider audience. We know that there are many members of our community who
would welcome an opportunity to listen to live music but in an informal environment that addresses their own
particular needs. This year we are launching a special event aimed at care-home residents, those who are isolated
and accessing external care support, marginalised groups and the elderly. The event is billed as a Tea Dance, and
will feature professional wind quintet Superlocrian. It will be held in the Public Hall on Sunday July 2nd at 3pm. The
music will have a lighter feel and, for those who are able, there will be an opportunity to swirl around the dance floor,
encouraged by pupils from Chance to Dance ballroom school in Exmouth. We will also be joined by 2 young actor
singers from Exeter's Cygnet Theatre for a short interlude.

In 2022 we set up a partnership with Seachange, and this year intend to work with Launchpad, to inciude young
adults with learning difficulties, either by serving tea to audience members or simply watching and enjoying
themselves. We have had expressions of interest from across the community, and know that for many people this
will provide a rare opportunity to mingle and reminisce.

We intend to offer free tickets to care-home residents and those receiving care in their own homes, along with their
carers. In order to overcome the barriers to participation we want to offer transport for those who have limited
mobility, either in the form of taxis or a mini-bus. With numbers capped at 100 tickets, we will prioritise access to
these groups, but depending on uptake from the care-homes a small number of tickets may be put on sale to the
general public at £7.50 to include tea and cake.

We believe this event demonstrates our commitment to our our local community, fulfilling our vision and reflecting our
values. We would be delighted if the Town Council could offer financial support to realise this special occasion. As a
charity we work on a break-even basis, but we have to find 30% of our overall budget from Trusts and sponsors to
make this happen and keep prices affordable. A detailed breakdown of costs and Budleigh Music Festival's accounts
are appended.

“A celebration of the lighter side of music. Local wind ensemble Superlocrian will bring their warm sonorous tones to

the Public Hall in an event open to all, but aimed at including older and isolated members of the community. You can
trip the light fantastic and swirl around the dance-floor or simply watch and reminisce — either way, please join us for

a relaxing afternoon sipping a cup of tea, listening to familiar tunes and smiling.”

Kate Somerby
Chair - Budleigh Music Festival

Budleigh Music Festival is a registered charity under the name Budleigh Salterton
Festival Limited and its registration number is 1107812,
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Independent Examiner’s Report to the Trustees of
Budleigh Salterton Festival Limited

I report to the charity trustees on my examination of the accounts of the company for the nine months
ended 3 fst August 2022

Responsibilities and basis of report

As the charity’s trustees (who are also the directors of the company tor the purposes of company law).
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act™).

Having satisfied myself that the accounts of the company are not required to be audited for this year
under Part 16 of the 2006 Act and are eligible for independent examination, [ report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
(*'the 2011 Act™). In carrying out my examination, [ have followed the Directions given by the
Charity Commission (under section 1435(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. [ confirm that no material matters have come to my attention
which gives me cause to believe that:

* Accounting records were not kept in accordance with section 386 of the 2006 Act: or
¢ The accounts do not accord with such records; or
e The accounts do not comply with relevant accounting requirements under section 396 of the
2006 Act other than any requirement that the accounts give a “true and fair” view which is not
a matter considered as part of an independent examination; or
e The accounts have not been prepared in accordance with the Charities SORP (FRS102).
I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.
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BUDLEIGH SALTERTON FESTIVAL LIMITED
Budleigh Salterton Festival Trust

DIRECTORS/TRUSTEES REPORT
FOR THE NINE MONTHS ENDED 31 AUGUST 2022

The Directors Trustees (trustees) present their report and financial statements for the nine months ended 31°
August 2022

The financial statements have been prepared in accordance with the accounting policies set out in note | to the
accounts and comply with the charity:.company’s governing document. the Companies Act 2006 and the
requirements of the Charities SORP (FRS102).

The trustees changed the accounting reference date to 3 1™ August to bring the accounting reference period in line
with the timing of the Festival which is in July

Structure, governance and management

The charity’company (charity) is constituted as a company limited by guarantee, and is therefore governed by a
Memorandum and Articles of Association. The trustees. who are also directors for the purpose of company law.,
who served during the year were:

Mrs Catherine Turner, known as Ms Kate Somerby
Dr M Collie

Mr D Wright (resigned [4 September 2022)

Dr J Keliher

Mrs G Laver (resigned 1 December 2021)

Mr J N B Kellagher (appointed | December 2021)

New trustees are proposed by an existing member in accordance with the Memorandum and Articles of
Association and are elected at a subsequent meeting. New trustees are given an oral induction and advised to
consult the Charity Commission website tor further information.

None of the trustees has any beneficial interest in the charity.

The trustees and the management committee meet regularly to review ongoing operations and plans and consider
new projects. All major strategic decisions regarding the charity are made at these meetings.

Under the Memorandum and Articles of Association. the company has the power to make any investment that it
sees fit.

Objects and activities

The charity’s objects and its principal activities continue to be to advance the education of the public in the arts
including music. art and drama. by holding a festival in Budleigh Salterton and such other events as the trustees
shall from time to time determine.

The activities undertaken in turtherance of the charity’s objectives are to:
e organise cultural events and. in particular. a festival of evening and lunchtime concerts featuring national
and international artists as well as local and upcoming performers:
e work with local schools and young people to foster musical appreciation and encourage participation in
cultural events;
e liaise with local organisations and establishments to associate their activities with the festival.

Conversion of Company to a Charitable Incorporated Organisation
On 28" January 2022, the Trustees resolved to convert the Company from a Company Limited by Guarantee to a
Charitable Incorporated Organisation, in accordance with section 228 Charities Act 2011. The name of the

Charitable Incorporated Organisation is Budleigh Music Festival.

The activities. assets and liabilities of the existing company will be transferred to the Charitable Incorporated
Organisation (C1O) when the CIO has been registered with the Charity Commission.
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There will be no change in the Trustees or the nature of the activities of Budleigh Music Festival and any contracts
entered into by Budleigh Salterton Festival Limited will be taken over by the new ClO.

Once the CIO has been registered. any new contracts will be entered into by Budleigh Music Festival
Public Benefit and Community Volunteers

The trustees have considered the Charity Commission’s guidance on public benefit relating to its activities. The
charity is very involved in the community and is dependent on unpaid voluntary help in all areas including concert
management. marketing, publicity, stewarding events and liaising with festival Friends. W ithout such assistance
the charity would not be able to meet its objectives.

The charity relies on grants and Friends donations. as well as ticket sales. to cover operating costs, and has an
established list of Friends of the Festival whose donations provide a vital source of income. The trustees give
careful consideration to accessibility to events for those with disabilities and on low incomes.

Achievements and performance

Following the successful festival last year, the trustees presented a tull programme for the Festival week in July
2022, which included a number of international artists, including Danielle de Niese. Jeneba Kanneh-Mason. Ning
Feng. Eric Lu and Laura Van der Heijden

The programme this year included seven evening concerts and seven lunchtime concerts. Evening concerts
ranged from orchestral ensembles to individual artists, with a mix of younger rising stars and established
international recitalists. Lunchtime concerts provided a platform for young musicians with local connections to
the Devon and elsewhere in the South West,

All artists were paid a going rate for the professional services provided
Particular effort was made to include schools and those with limited financial resources or special needs

Colourscape. a giant inflatable structure full of music. light and colour. which is particularly attractive to young
people, returned for a second year, with two days of schools workshops and two days open to the general public.
The project culminated in an exhibition held on Sunday [0th July in The Public Hall.

The trustees are grateful for generous sponsorship from a wide range of sources which supported the Festival and
in particular the Colourscape experience for children from St Peter’s Primary School, the Deaf Academy and Mill
Water School for children with special needs

Financial review

The trustees report that there was retained loss of £6,990 tor the nine months to 31 August 2022: this included
expenditure of £3.744. which was the final instalment of the cost of the new website.

While ticket sales receipts were close to those in 2021, the costs of the Festival increased significantly over the
previous year. This was mainly due to the increase of artists costs, which could not be recovered through higher
ticket prices or numbers of seats sold. There were also increased costs in promotion of the Festival

The strong financial performance in 2021 was due in part to artists flexibility over performances and pricing. The
Festival in 2022 returned to single evening performances and commercial rates for artists

This increase in artists costs was largely offset by a significant increase in sponsorship from a wide variety of
sources. The income from Friends donations continues to provide a vital source of income, but trustees were
fortunate in obtaining sponsorship of £18,660. an increase of over £16.000 compared to grants obtained in 2021

The Statement of Financial Activities shows that there was a net loss of £6.990 (2021 profit of £261) and this is
taken to reserves.

There are no fixed assets and there are current assets of £53.223 (2021 £44,897). After allowing for creditors of
£19,399. which consists mainly of outstanding fees to artists. net current assets amount to £33,824 (2021 £40.814).

The reserves of the charity are represented by unrestricted funds ot £33,824 (2021 £40.814) of which £15.000 is
designated for youth and community activities.



Reserves policy

The charity 's policy is to retain reserves to cover overheads and the initial costs of each annual festival. Trustees
may also designate reserves to be held for specific purposes.

Risk management

The trustees have examined the major strategic business and operational risks which the charity faces and confirm
that systems are in place to enable necessary steps to be taken to mitigate risks identified.

Plans for the future
Planning is under way for the 2023 Festival which is expected to include a diverse musical programme, involving
international artists, rising stars, young people and local schools. The two major areas of activity are concerts and

stage performances and educational programmes

The trustees are actively looking to expand their audience base amongst the local community and younger
people

Historically the charity has relied largely on Friends donations and ticket income and some major specific
donations. [n 2022, the trustees were successful in obtaining a higher level of sponsorship and grants from a
variety of local sources and they will seek to expand their range of funding options to support the Festival in 2023

Directors/Trustees (the “trustees”) responsibilities

The trustees are responsible for preparing the Directors Trustees annual report and the financial statements in
accordance with applicable law and the Charities SORP (FRS102).

The trustees are responsible tor keeping proper accounting records which disclose with reasonable accuracy the
financial position of the charity and enable them to ascertain that the financial statements comply with the
Companies Act 2006.

The trustees are responsible for safeguarding the assets of the charity and for taking reasonable steps for the
prevention of fraud and other irregularities.

Small company provisions
The charity has taken advantage of the small companies™ exemption in preparing the above report.
The trustees declare that they have approved the directors/trustees report.

Signed on behalt of board of Directors/ Trustees

@&Q\)\%\m o, (@kgmbb

Trustee’/Director

Full Name Catherine Tumer (aka Kate Somerby})
Position Chair
Date 12 December 2022



BUDLEIGH SALTERTON FESTIVAL LIMITED

Budleigh Salterton Festival Trust

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE NINE MONTHS ENDED 31 AUGUST 2022 (YEAR TO 30" NOVEMBER 2021)

Incoming Resources
Vohmtary income
Other income
Total income
Resources Expended
Raising funds
Charitable activities
Governance costs
Website Development
Total expeaditure
Net (Expenditure)/Income
Funds at 1 December

Funds at 31* August/30® November

Note

Unrestricted  Restricted Tatal Total
Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
16,17 17,107 33,8’24 22,431
48,875 - 48,875 50,688
40 - 40 -
65.632 17,107 82739 73,119
1,851 & 1,851 2,285
66370 17,107 83477 61324
657 - 657 513
3,744 - 3,744 8,736
72,622 17.107 89,729 72,858
(6.990) - (6,950) 261
40814 - 40814 40,553
33,824 - 33824 40814




BUDLEIGH SALTERTON FESTIVAL LIMITED
Budleigh Salterton Festival Trust

BALANCE SHEET
AS AT 31" AUGUST 2022 (30" NOVEMBER 2021)

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
Current assets

Cash at bank and n hand 44558 1,068 45,626 44255
Debtors 8 7597 - 1,597 225
Payments in advance . . - 417
Total current assets 52,155 1,068 53223 44 897
Creditors due within one year 9 (18,331) (1,068) (19.399) (4,083)
Net current assets 33,824 - 33,824 40,814
Total assets less Eabilities 33,824 - 33,824 40814

Funds of the charity
Gengral reserves 18,824 18,824 25,814
Designated funds 15,000 15,000 15,000
Total charity funds 33,824 - 33,824 40,814

The company was entitled to exemption from audit under Section 477 of the Companies Act 2006
relating to small companies. The members have not required the company to obtain an audit in
accordance with section 476 ot the Companies Act 2006. The directors acknowledge their
responsibilities tor complying with the requirements of the Companies Act with respect to accounting
records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
regime and in accordance with the Charities SORP (FRS 102).

Signed on behalf of the board of directors trustees

Sea M4 et (Yo \Q&k

Caterine Turner (aka Kate Somerby) Chair

I'rustee Director

Full name/position

Date 12 December 2022




BUDLEIGH SALTERTON FESTIVAL LIMITED
Budleigh Salterton Festival Trust

NOTES TO THE ACCOUNTS
FOR THE NINE MONTHS ENDED 31" AUGUST 2022 (YEAR TO 30" NOVEMBER 2021)

I.  Accounting Policies
The accounts have been prepared on an accruals basis under the historic cost convention, and
in accordance with the Statement of Recommended Practice: *Accounting and Reporting by
Charities™ applicable to charities preparing their accounts in accordance with Financial
Reporting Standard 102, the Companies Act 2006 and the Charities Act 2011.
There have been no changes in accounting policy

2. Income and expenditure

Income and expenditure are included in The Statement of Financial Activities for the year to
which they relate, on an accruals basis.

3. Fund accounting

The unrestricted funds held by the charity are funds which can be used in accordance with the
charitable objects at the discretion of the trustees.

4. Voluntary income

2022 2021

£ £

Donations (unrestricted) 8233 7907
Grants (unrestricted) 5228 -
Donations (restnicted) 3,070 8250
Grants (restricted) 13,432 2,000
Gift aid tax recovered 3,861 4274
33824 _ 22431

Gift aid tax recovered includes £605 related to restricted donations and is therefore included
with restricted donations and grants. The total of restricted donations, grants and gift aid was
£17,107 and this was expended in the year on the events for which they were donated

5. Income from Charitable activities

2022 2021
£ £
Income from festival events 48.875 50,688



BUDLEIGH SALTERTON FESTIVAL LIMITED
Budleigh Salterton Festival Trust -

NOTES TO THE ACCOUNTS (continued )
FOR THE NINE MONTHS ENDED 31" AUGUST 2022 (YEAR TO 30" NOVEMBER 2021)

6. Expenditure on charitable activities

2022 2021

£ £

Direct costs of events 51,455 33,895
Indirect costs of events 15,023 12,019
Advertising, PR and brochure costs 11331 7.934
Other mdrect costs 5,668 7476
83477 61,324

There are no employees
7. Governance costs

Governance costs of £657 (2021 - £513) include insurance and other services.

8. Debtors

2022 2021
£ £
Gaft aid tax receivable 3,861 -
Sponsorship grants 2,500 -
Friends receivable 60 -
Other debtors 1,176 225
1597 225

9. Creditors due within one year
2022 2021
£ £
Artists fees 12,436 -
Sponsorship carried forward 1,068 -
Donations received tn advance - 2393
Other creditors 5,895 1,690
19,399 4083

The sponsorship carried forward of £1.068 is restricted funds

10. Directors and Trustees

During the year Ms Kate Somerby. Mr David Wright and Mr J N B Kellagher were
reimbursed for expenses incurred in connection with the organisation of the Festival. The
expenses were £63 for Ms Kate Somerby (reimbursement of TENS licences), £43 for Mr
David Wright (reimbursement of purchase of stapler) and £58 for Mr J N B Kellagher
(reimbursement of purchase of Sum up machines).

The charity has not at any time during the period had any transactions with trustees and
connected parties, other than as disclosed in the accounts.
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